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CO M PA NY P R O F I L E

Company Outline
Kuwait Investment Company was established in 1961 as the first investment company in Kuwait and the region. The
establishment was part of the overall development witnessed by the State of Kuwait in the second half of the twentieth
Century in all aspects of life. Kuwait Investment Company played an essential role in supporting the economy of the State
of Kuwait at the domestic and regional level, being a pioneering national company at both the local and regional levels.
Established at the start of the 1960’sin the same year when Kuwait gained independence, Kuwait Investment Company’s
(KIC) establishment reflected an early vision of the political and economic leadership of the importance of supporting
the country’s economic development. Fully aware of the role entrusted to it from its inception, KIC sought and hugely
succeeded in laying down and implementing new standards for the emerging investment industry in Kuwait at the time,
to become a model for the establishment and management of financial institutions capable of keeping abreast with the
spirit of the age and applying world-class professional standards. KIC is indeed considered a pioneering company that
has made tremendous contributions in building the national economy and was a driving force behind its growth and
development.

«Established at the start of the 1960’sin the same

year when Kuwait gained independence, Kuwait
Investment Company’s (KIC) establishment reflected
an early vision of the political and economic
leadership of the importance of supporting the
country’s economic development »

Along its history stretching more than half a century, KIC laid down the foundations of solid traditions and sound methods
that have left their mark on the local and regional investment industry, and has had a remarkable success over the years,
outliving many crises and difficult circumstances witnessed by the national economy during the past fifty years, confidently
relying on the strong foundations that gave it a marked resilience in facing crises and enable it to overcome them quite
competently. Its progress went hand in hand with the development of the national economy with which it grew, and
influenced and was influenced by it.
Since its incorporation and until the present time, KIC achieved several qualitative shifts in its performance, particularly
with the adoption of its new strategic plan in 2013 and the launching of that plan in 2014. The strategy contributed and
will continue to contribute over the coming years in raising its performance to new record heights as it seeks to maximize
profitability and shareholder equity and minimize risks.
KIC carries on a wide range of investment and financial activities mainly in the area of asset management through a
remarkable diversity of local, regional and international funds and portfolios, in addition to providing a diverse integrated set
of both local and global investment products and services, to its ever widening base of local and international customers.
KIC provides these unique financial and investment products and services through a specialized and highly professional
teams with a long experience in this fields, and focuses on achieving optimum operating results for the company’s
shareholders and customers.
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Mission

Strategy

>	Lead our customers to achieve their investment objectives by offering a package of products from the various GCC
countries.
>
Maintain strong financial statements and ensure shareholder support through the achievement of attractive
returns.
>
Motivate the employees to achieve a consistently high performance by increasing their loyalty to the company
through sound training and appropriate financial rewards.
>
Discharge our corporate social responsibility.

Seeking to expand the customer base, KIC implements a balanced investment strategy, with clear objectives and goals
with a view to providing outstanding financial and investment services and offering a diverse set of products. Thereby,
meet the investors’ needs in the local market and supporting the investment climate.
However, this flexible and creative strategy resolutely seeks to expand in the regional and global markets and intently
looks for unique investment opportunities in the various sectors in maximize returns, away from speculation and safe from
the risks associated with speculative activities.
To achieve these objectives, KIC has adopted a log-term investment policy that focuses on such promising sector as the
infrastructure and health care. It cares to develop its strategy by implementing resolute, steady and well considered steps
designed to improve the operating efficiency associated with improved positive expectations for the local and regional
economies, and contribute to supporting and promoting appropriate operating conditions, with a view to serving the
interests of our shareholders and customers and serve the national and GCC economies in general.

«This flexible and creative

strategy resolutely seeks to
expand in the regional and global
markets and intently looks »
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BOARD OF DIRECTORS
Internal Audit Office:
The Internal Audit Office which reports to the Board of Directors’ Internal Audit Committee is responsible for ensuring that
the company and its management and employees comply with all resolutions and policies of the company and the laws
and instructions issued by the various government supervision bodies, with a view to preserving the Company’s assets and
properties and the rights of the shareholders. To achieve this, a number of key functions and activities have been assigned.
These include to determine and direct the internal audit activity under the supervision of the Internal Audit Committee
of the company, to evaluate and oversee the Company’s internal audit system, ensure compliance with the resolutions of
the Board of Directors, the policies and procedures of the Company, the local laws, the directions and instructions of the
external supervision bodies and the international accounting and audit policies and standards.
Kuwait Investment Company also employs the services of an external consulting office appointed by the Internal Audit
Committee to perform the internal audit functions.

«Ensure compliance with the

resolutions of the Board of Directors,
the policies and procedures of
the Company, the local laws, the
directions and instructions of the
external supervision bodies and the
international accounting and audit
policies and standards »
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CHIEF EXECUTIVE OFFICER
Legal Adviser:
The amendment of the legal regulations to which shareholding companies are subject led to the increase the role
importance of the Legal Department. Which sought to amend the articles of association of the company in order to be
in line with the governing laws and rules, ensure the application of the audit sectors requirements from the legal aspect,
verify that the company’s business activities comply with and observe the applicable laws and are abreast with the most
recent thereof and respond promptly to the requests of other departments with regard to legal matters.

The main functions of the Department:
>	Prepare and review the contracts to which the company is a party.
>
Follow up the law suits with law offices and agree upon their fees.
>
Express legal opinions on the matters received from the company’s various departments.
>
Attend meetings held by the company’s executives.
>
Contribute to any revision of the internal systems and regulations that governs the activities in order to ensure that
they comply with the laws and regulations.
>
Draw and prepare invitations for holding the meeting of the company’s general assembly.
>
Ensure all the contracts; acts made by the company are legal.

Risk Management Office:
The Risk Management Office was created in 2008 with a mandate to study potential risks in which the company may be
exposed through its business and activities. Seek to minimize those risks. Within this framework, a number of key functions
have been assigned to the office, foremost among which is to provide early warning, conduct stress tests on the investment
portfolios, perform financial risks management to measure risks, measure and analyze investments, review new business
for the business units, monitor the main risks of various classifications through periodical reports, in addition to preparing
risk reports and discuss them with the Board of Directors and the audit committee, and follow up and analyze external
events and crises.
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Anti-Money Laundry and Compliance Office:

Chief Financial Officer:

The Office is keen to carry out the supervision requirements by ensuring that the Company and its internal policy comply
with all local and international laws, regulations and instructions in addition it implements the rules of governance. The
rules of professional conduct and the standards and sound practices issued by local and international entities with a view
to avoiding the risks of local and international legal sanctions, financial losses or the reputation risks in which the Company
may be exposed.

The Chief Financial Officer is responsible for preparing and submitting the budget plans and financial plans to the Board
of Directors and controlling the implementation of the Company’s financial strategy. He submits quarterly the financial
statements to the Board of Directors with a view to improving the efficiency of the Company’s financial performance in
coordination and cooperation with the other departments. In addition, he provides information and reports to local and
international credit classification agencise.

The AML Office performs the role in which it was established, to verify that the financial transactions carried out within the
company comply with the local and international laws and regulations related to AML and terrorism financing, to apply all
AML policies and procedures, exercising control over all financial transactions of the Company, conducting training and
orientation courses to keep the Company’s employees aware of the latest developments in this regard and increase their
awareness of all relevant issues, developing policies and procedures in line with the instructions of the Capital Markets
Authority and complying with the provisions of the Law No.106/2013 concerning Combating Money Laundering and
Terrorism Financing.

Accounts Department:
Accounts Department is the official information office responsible for KIC financial statements, the preparation of monthly,
quarterly and annual financial reports. Provide financial information and reports to external supervision authorities. The
Department’s duties also include the provision of relevant financial information to all KIC departments and sections.
Furthermore, the Department provides financial information to the top management with regard to the Company’s
position, involving such matters as assets, liabilities, and performs a periodical evaluation of the Company’s performance.

Complaints Unit:
The Customer Complaints Unit was created according to the instructions and guidelines of the Capital Markets Authority.
The functions of the Unit include receiving of customer complaints (by hand or mail), investigate and implement regarding
complaint and solutions.
The Unit is entirely independent and reports directly to the CEO.
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«Submits quarterly and

financial statements to the
Board of Directors with a view
to improving the efficiency
of the Company’s financial
performance in coordination
and cooperation with the other
departments »
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Marketing Office:

Treasury:
The Treasury employs and invests resources in the international and domestic markets for the benefit of the Company
and manages the day-to-day cash flow. The Treasury has ambitious aspirations in line with the Company’s overall strategy,
seeks to serve its customers through several treasury products that reflect its responsibility. It monitors and manages the
Company’s assets and a liability undertakes trading in the foreign currency markets by selling and buying.
The Treasury provides a wide range of services to its customers in the markets:

Money Market:
The Dealing Room provides its customers (corporate and high net worth individuals) with the opportunity to invest in
the money markets through the use of the most sophisticated financial instruments with a view to increase revenues
and protecting their investments against markets risks and fluctuations. KIC provides a wide rate of services through the
following tools:
>
Deposits in the various main currencies and for various terms.
>
Certificates of deposit in Kuwaiti Dinar and US Dollar at attractive rates.
>	Portfolios for investing in bonds and Islamic sukook.

Foreign Exchange Market:

Since its establishment, The Marketing Office has been focusing on ensuring the stability of most shareholders through
ensuring customer satisfaction by responding and dealing procedures that achieve the requirements of accuracy and speed
in the performance of their transactions, in addition to full confidentiality and transparency with regard to their investments.
The Marketing Office is keen to be familiar with all modern and innovative marketing solutions by holding periodical
meetings with competent companies in this field in order to be able to offer any new product.
Within this framework, the Marketing Office plays an effective role in the communications among the company’s various
departments responsible for projects and funds on the one hand and the customers on the other hand, as well as investment
managers with regard to exiting projects or funds or preparing for the general assemblies of the funds.
The Marketing Office also contributes to the offering of new investment opportunities to the competent departments, and
responsible for the periodical updating of shareholders data.

Public Relations and Information Office:
The Public Relations and Information Office is responsible for maintaining the best image of the Company in the eyes
of the media and the public in general by taking part in external activities and representing the Company in exhibition,
conferences, and social events. The Office is competing to remain in touch with all local and Arab media to explain and
cover the important economic events of the company.
In addition, the office organizes a large number of activities for KIC employees within the framework of its internal public
relations activities including to the activities relevant to KIC’s corporate social responsibility.

This service is provided through the KIC dealers for investing in foreign currencies. The Company provides innovative
solutions for the customers’ requirements in the foreign exchange markets by providing them with analyses of potential
risks, pricing, execution and delivery. Within this framework, the company provides the service of buying and selling GCC
and international currencies in the spot and future markets, futures contracts in the main currencies, investment services
and opportunities to invest in specialized portfolios in the world’s leading currencies with a view to maximizing benefits
and revenues for the Company and its customers.

«The Company provides innovative solutions

for the customers’ requirements in the foreign
exchange markets by providing them with analyses
of potential risks, pricing, execution and delivery »
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Asset Management Sector

Al-Atheer Fund

The Asset Management Sector provides a range of investment services and products on the basis of global indexes within
the framework of our efforts to develop our services and provide the needs of our customers by managing listed and
unlisted share portfolios and investment funds in Kuwait, GCC countries, and Middle East region. Offer a customized
investment strategy that suite the changing economic conditions in the region, to maximize profits and minimize business
risks.

The fund invests in listed and unlisted shares of Arab communications companies.

Local and Arab Funds and Portfolios Department:
The Department provides studies and analyses of the financial markets and all other services associated with the investment
for the benefit of the customers of our portfolios for the three types (custody, Customer-managed, and Company-managed),
in the local or Arab markets.
The Local and Arab Funds and Portfolios Department manage four investment funds that have different activities:

Al-Raed Investment Fund

Global Funds and Portfolios Management
Global Customer Money Management Section
The Investment Funds and Portfolios Department always seek to provide comprehensive investment solutions. As we are
the oldest and most prestigious financial institution in Kuwait and Gulf region, we have always been pioneers of designing
services that match our customers’ need, by studying the various available investment opportunities. Our services are
divided into three main groups:

The fund invests in Kuwaiti and non-Kuwaiti company’s shares listed on the Kuwait Stock
Exchange.

>
>
>

Kuwait Investment Fund

This department was established to undertake the management of the portfolios of the Company’s customers in global
shares and bonds and the management of the global investment funds established by KIC through selective investment
operations in the main capital markets and promising markets, with focus on benefiting from potential growth in the main
global economies and the resulting rewarding opportunities of such growth.

The fund invests in the shares of companies listed on the Kuwait Stock Exchange according to the
Islamic religious law.

Establishment and management of investment funds
Management of investment portfolios
Advisory services.

Within this framework, the Department launched the KIC Strategic Global Fund to serve as an authority for several sub
funds that include various classes of assets in the main global markets. The most unique feature behind the concept of this
capital ready money is that it provides the investor with an opportunity to select and move among its sub funds without
incurring any additional costs. The fund covers five funds at present.

Al-Hilal Islamic Fund
The fund invests in cash instruments compliant with the Islamic Sharia.
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DIRECT INVESTMENT AND CORPORATE
FINANCE SECTOR
Direct Investments Department:
The Department seeks to benefit from promising investment opportunities through direct investment by establishing
companies, entering into business partnerships or buying shares in listed and unless companies in various sectors and
locations after having conducted feasibility studies and financial analyses of the investment with a view to achieving
stabled and secure financial returns pursuant to KIC’s overall strategy.
>
>

Strategic investments seeking to support the long-term expansion policy of KIC.
Diversifying the investment of portfolios in term of their contents among various sectors and geographical regions
in the GCC countries, North Africa, Asia, Asia, Europe, and America.

The key responsibilities of the Department:
>	Participate in new projects and existing companies.
>	To seize investment opportunities and exit old investments pursuant to an investment strategy.
>
Re-structure subsidiary and sister companies with a view to improving their performance and financial position.
>
Manage and follow up the direct investment portfolios and those portfolios managed for the account of
customers.
>
Evaluate direct investments of various kinds in order to determine their fair value.
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Corporate Finance Department
Corporate Finance Department is a key profit generating department. It invests the company’s own funds to achieve the
highest profit margins in order to cover the cost of funds and expenses against acceptable risks, by following the credit
norms and standards and complying with the policies of the Central Bank of Kuwait. This has, in turn, helped maintain the
Department’s performance. The Department studies offered projects in order to identify and select unique opportunities
that promise to generate good returns so that it may undertake direct financing of the selected projects and provide
financial facilities of various terms to local and regional institutions.
The key functions of the Corporate Finance Department are the following:
>	Project financing, directly or through alliances.
>
Contribution and participation in providing financial facilities and finance to local, regional and international
companies and establishments.
>
Arranging and managing short and medium-term financial facilities in Kuwaiti Dinar, US Dollar or any other major
currency.
>
Diversifying the granting of conventional and Islamic financing facilities to the various sectors such as the real estate,
industrial, oil and communications, as well as service companies and financing and banking institutions at the local,
regional, and international levels.
>	Providing finance to the Company’s customers through margin lending.
In addition to the foregoing, the Department continuously works on building a solid base of good relations with customers
in order to promote and strengthen the name of Kuwait Investment Company at the local, regional, and international
levels.

Business Development Department:
The activity of the Business Development Department focuses on looking for new investment opportunities in across
sectors and countries in addition to developing new investment products that suit the company’s strategy and the needs
of its customers by conducting feasibility studies and preparing reports on market evaluation and investments.
The Department also prepares research works and studies, provides financial consultancy and solutions to individuals and
corporate entities including subsidiary and affiliate companies by reviewing the company’s activities and financial position
and drawing a business plan designed to improve performance, re-structuring plans and adopting a new strategy for reorganizing its activities.
Furthermore, the Business Development Department manages ad coordinates exits from investments owned by KIC in
addition to arranging deals and subscriptions and operates as intermediary in the sale and purchase of assets for external
parties.
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OPERATIONS SECTOR
Settlements Department:
Settlements Department undertakes the settlement of all the Company’s activities and performs all support and
complementary activities for the investment departments and other departments.
Units of the Department:
>
Money Markets Unit
>
Capital Markets Unit
>
Check Issuing and Collection Unit
>
SWIFT Unit
>	Unit of the loans related to managing the debt of the Public Authority for Investment and the company’s loans.
Functions and Responsibilities:
>
>
>
>
>

Settlement of all deposit, borrowing and foreign exchange transactions arising from the Treasury Department.
Carrying out the payments and financial transfers of the Company and its customers by using the SWIFT system and
other systems belonging to various investment trustees.
Day-to-day monitoring the company’s accounts at the local, regional and international banks.
Daily notification to the Treasury about payment inflows and outflows to and from the accounts of the Company in
order to enable it to perform its responsibilities in a proper manner.
Settlement of the transactions related to shares, bonds and funds in the local, regional and global markets, as
undertaken by the investment departments.

«Settlements Department undertakes the

settlement of all the Company’s activities and
performs all support and complementary activities
for the investment departments and other
departments »
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Information Technology Department
Kuwait Investment Company makes every possible effort to remain abreast with the latest technological advances and use of
the most modern software and hardware in order to improve the work and increase employee competence. The Information
Technology Department at KIC plays a crucial role by providing technical solutions and services in a unique fashion in line
with the vision, objectives and purposes of the company’s strategies, in reliance on a group of employees who enjoy high
efficiency and wide experience. The Information Technology Company provides all the technological needs including
without limitation, the development and maintenance of applications and networks, in addition to strategic planning, project
management, application and data management and development of the technological infra-structure.

Human Resources Department:
The role of the Human Resources Department focuses on management the Company’s most important asset its
employees.
The Department is responsible for appointment, attracting candidates, training, development and seeking to provide a work
environment that supports employee loyalty. For this reason, the Human Resources Department, within the framework of
its new strategy which in turn is derived from the Company’s strategy, is careful to develop its systems, procedures and
policies in order for it to be one of the best human resources departments in the investment companies sector.
Guided by its strong conviction that the human resource is the basis of the success of every business, the Human Resources
Department seeks to understand the human resources needs for all departments and strives to cater for those needs in an
effective manner in order to pave the way toward achieving its objectives in addition to ensuring employee development
and training coupled with performance measurement in order to enhance employee efficiency.

Administrative Affairs Office
The Administrative Affairs Office seeks to provide and cater for the administrative needs of the Company and its various
departments in order to ensure the soft and unfettered work flow. The key functions of the Administrative Affairs Office
are to study the administrative systems in light of the Company’s needs and objectives and raise their technical and
administrative levels. Work at the office is shared between the Services Section and the Archives Section. The Services
Section is responsible for providing the Company’s departments with the supplies and needs that enable the departments
to perform their functions efficiently and effectively, attend to internal decoration and maintenance works, perform the
annual inventory taking of the Company’s properties and apply appropriate security procedures at the headquarters of the
Company and Souq Al-Manakh Building. The functions of the Archives and Records Section are to keep all the internal and
external documents of the Company within the electronic archiving system.
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«KIC played from its inception

a vital role in supporting the
economy of the State of Kuwait
locally and regionally, as one of the
pioneering national companies on
both the local and regional levels »

26

